CONCLAVE 2005: A REVIEW

The men of Sigma were called to Universal City, California to celebrate 91 years of “Culture for Service and Service for Humanity”. This would be our first gathering on the west coast since the late 70’s. Sigma men from across these United States and as far away as Japan, Nu Eta Sigma, would answer the call. The time had come to unite as one and recommit ourselves to the Founders’ vision. It was a time to reflect on our rich past, evaluate the present and plan for our future. 
Like any conclave or regional conference of recent memory the air was thick with politics. The lobby of the Sheraton and Hilton were dressed with banners announcing the various candidates. The candidates did their best to court the larger chapters and “influential” brothers.  Alliances were being formed and promises were made in an effort to win the vote.

For conclave neophytes this would be their first opportunity to witness the inner workings of the Fraternity. They would experience the politics first hand. Five of our past presidents, Bros. R. O. Sutton, Demetrius C. Newton, Esq., Carter D. Womack, William E. Stanley, Jr. and Peter M. Adams, Esq., were in town to fellowship with the members. Bros. James T. Floyd and Moses McClendon did not attend, and were missed by all.
Tuesday and Wednesday were major travel days for many brothers as they reported to town for the start of business on Thursday. For those arriving early the first two days were filled with public and private receptions, preliminary committee meetings and regional caucus sessions. Sigma received greetings from the local National Pan-Hellenic Council member organizations at a reception held in our honor. We were also treated to the oratorical and debate competitions between our undergraduate brothers representing chapters from the various regions. 
Thursday morning we began by honoring our fallen brothers during the Omega Ceremony. Brothers packed the Grand Ballroom while the names of our fallen were called out one by one. They would now sit next to the Founders in the Omega Chapter. We followed this solemn ceremony with the Rededication Ceremony. The membership pledged to uphold the high ideals of the Fraternity and carry on the work of those we honored just moments before. With hearts and souls filled with fond memories and a sense of commitment to the future, it was now time to take care of the business of Sigma.

President Arthur R. Thomas called Business Session I of Conclave 2005 to order followed by greetings from the Conclave Committee and the host chapter, Phi Beta Sigma. Before the business could begin our International Executive Director, Bro. Donald J. Jemison, presented the first credentials report and conducted the adoption of the Conclave 2003 minutes.

The Nominating Committee was first up to present their slate of candidates to the Body. Their slate was as follows: Bros. Daniel J. Tann(President), Jonathan A. Mason(1st V.P.), Brandon J. Wallace(2nd V.P.), Jimmy Hammock(Treasurer), Sherod C. Barnes(Director of Bigger and Better Business), John E. White(Director of Social Action), Michael W. Hines(Director of Education) and John Turner(Legal Counsel). The Committee’s choice of three brothers from the Eastern Region for the offices of president, 1st V.P and 2nd V.P. was unexpected. The report was followed by nominations from the floor. After all nominations were recorded a motion from the floor cast one vote for all unopposed offices. This resulted in the election of Bros. Barnes, White and Turner for the offices of Director of Bigger and Better Business, Director of Social Action and Legal Counsel respectively.

The Election Committee presented their report which focused on the procedure delegates would follow for voting. The poles were scheduled to open later in the day and last into the early evening. The Body decided to move the next agenda item, the President’s State of the Fraternity Address, to Business Session II. The session closed so delegates could vote or attend other scheduled activities and committee meetings.

Business Session II opened with a report from the Auditing Committee, which was followed by the Treasurer’s Report. Bro. Hammock’s report focused on the necessary changes made to strengthen the financial procedures and ensure a more effective and efficient system. The system was evaluated upon his election at Conclave 2003 in Memphis and exposed the need for structural improvements. Hammock informed the Body of the financially sound state of the Fraternity. An independent auditor was hired to conduct an audit of the Fraternity. Their findings fully supported Bro. Hammocks report. 
Our Executive Director passed on the membership figures to the Body during his report. He announced an increase in the financial membership and the number of financial chapters since Conclave 2003 in Memphis. A recommendation was made to pull the charters of those chapters inactive for the last 5 – 10 years. This move would cut down on the insurance premium which covers all chartered chapters. Charters would be pulled, but chapter names would not be recycled. The chapters could be rechartered at a later date.

The time had arrived for the State of the Fraternity Address. President Thomas began by thanking the membership for their support during his administrations. He went on to give quite a lengthy address highlighting his administrations’ goals, expectations, triumphs, disappointments and failures. Thomas announced a personal pledge of $10.000.00 to the Thurgood Marshall Scholarship Fund. The donation spearheaded the Sigma Beta Club Endowment. He encouraged all chapters and brothers to make a donation of $100.00 to the endowment. He closed out his address by discussing where Sigma needs to be in the future.
As a show of appreciation to the past presidents Thomas presented each with a “presidential” blazer matching the one he was wearing. The blazers had the name and presidential number of each past president. Each past president in attendance stepped forward to accept his blazer with pride. A group photo was taken of President Thomas and the past presidents sporting their royal blue “presidential” blazers.
The Distinguished Service Chapter Committee presented the General Board with the names of those brothers to be considered for induction into the DSC. Seven names were presented to the Body for a final vote. The Body approved all seven names and those in attendance were asked to step forward and be recognized. The 2005 DSC inductees are: Bros. Lynard Carter(Theta Beta Sigma), Ronald H. Carter(Phi Beta Sigma), William Hayslett(Eta Beta Sigma), Sidney Moshette, Jr.(Kappa Beta Sigma), Winford L. Rose(Eta Sigma), Arthur R. Thomas, Esq.(Omicron Beta Sigma) and Dr. Kevin R. West(Chi Sigma). The Body received these brothers with heart felt applause. We salute the newest members of the DSC for their tireless work in the community and in the name of Sigma.

Later that evening, as the polls closed for the day, brothers and guests prepared for the much anticipated Miss International Phi Beta Sigma Pageant. The young ladies represented themselves and their regions with style and sophistication. The long day of meetings and events was capped off by the Phi Beta Sigma International Step Team Competition and Dance.
Friday morning started off with the Brotherhood Breakfast. Despite the previous evenings late night events the early morning breakfast was well attended. In attendance were Bros. Decatur and Wade Morse, the son and grandson of Founder Leonard F. Morse. The brothers received them warmly and thanked them for providing an all important link to our beloved Founders. Chapters and brothers were recognized for their achievements in various areas while we enjoyed a wonderful meal and the fellowship of our brothers. The remainder of the morning and early afternoon were occupied by workshops on a variety of topics. Brothers chose from workshops on personal finances, home ownership, building better chapters and technology, just to name a few.
As Business Session III was called to order brothers were eager to find out the results of the election. The Election Committee Report was at the top of the day’s agenda. We were first given the final Credentials Report from Bro. Jemison. Now, it was time for the results. The following brothers would join Bros. Barnes, White and Turner as the new General Board: Paul L. Griffin(President), Sidney W. McCray(1st V.P.), Brandon J. Wallace(2nd V.P.) and Michael W. Hines(Director of Education). The Body congratulated the newly elected Board while all candidates stepped to the microphone to pledge their support, in a spirit of BROTHERHOOD and UNITY.
The Resolutions Committee presented several resolutions to the Body during their report. Although two resolutions were passed, the first to recognize the Urban League of LA for their support and another to extend appreciation for the host chapter, the Fraternity failed to take a stand on the important issues of the day. There was a resolution introduced to renounce the actions of the U.S. government in Iraq. After much debate from the floor the Body decided to honor the wishes of our brothers in the armed forces by voting this resolution down. This was our show of support for those brothers and all men and women in uniform. A resolution to renounce the Bush administration’s attempt to destroy Social Security also failed to pass. Some brothers had a problem with the wording feeling it would be viewed as an attack against President Bush. They feared this would impact the ongoing talks with First Lady Barbara Bush to secure funding for future Sigma activities. Brothers departed the meeting feeling a need to reestablish the once strong voice of Sigma within our communities.
The Collegiate Affairs Committee used their time to voice several concerns to the Body during their report. Their major focus was on increased communication between undergraduate and graduate brothers, better service from the International Headquarters, a stronger voice and more representation on the General Board. They asked for their concerns to be considered and addressed at the next General Board Meeting. Their report was met with the overwhelming support of the Body. However, brothers urged them to bring their concerns to the floor in the future, and not the Board. This would allow their concerns to be addressed and voted on at the Conclave. Those committees yet to report would do so in Business Session IV on Saturday. Brothers exited the session to prepare for a full evening of events. The African American Male Image Awards Banquet would be followed by the All Greek Step Show.
Business Session IV closed out the working portion of Conclave 2005. Brothers would hear from the Law and Revision, Grievance and Time and Place Committees. The major focus of the Grievance Committee was to address the criminal and negligent handling of fraternity assets and financial records by our past treasurer. Upon reviewing the materials on the issue the Committee called for the expulsion of Terry Davis. This was passed overwhelmingly by the Body.
The Law and Revision Committee had a number of amendment proposals for the Body to consider. Some of those passed by the Body covered, but were not limited to, the following areas: creation of an International Historian after an almost fifty year absence, undergraduate members included on the DSC Committee, creation of associate members on campuses without a charter and/or chapter and increased presence of undergraduate brothers on all special committees. There were a few amendments designed to return power from the Board to the Body, but they were rejected on the floor after heated debates.
The Time and Place Committee included a presentation from the 2007 Conclave host chapter Beta Rho Sigma. Beta Rho Sigma had representatives in the vending area promoting Charlotte and their upcoming conference. The brothers from Charlotte, NC have an exciting conference planned for the Fraternity. They look forward to brothers and their families visiting the city to take advantage of their hospitality. The international website will have information concerning Conclave 2007 in the near future.
The final evening of our stay in Universal City, CA would end with the President’s Pinning Ceremony and Installation of Officers followed by the Grand Orchid Ball. We look for exciting things from the new General Board with the support of the membership. The Conclave always leaves brothers with a renewed spirit and drive to move Sigma forward. After a week of fellowship, fun, networking and planning we all depart to deliver the message back to our chapters. Now, it is on to Charlotte in 2007.
“Carry On for Sigma, Until We Meet Again”    Bro. W. F. Vincent
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