“I AM MY BROTHERS KEEPER”
The Mission, The Vision, The Plan

Every Brother should be a MVP; the Most Valuable Person in this great organization!

Kickoff Date/Time: November 17, 2007, 9:00AM – 6:00PM
Initial Location: Illustrious Eastern Region

Place: New Student Union Building, Morgan State University, Baltimore Maryland

Host Collegiate Chapter: Mighty Gamma Chapter, Founded November 10, 1916

Host Alumni Chapters: Nu Sigma Sigma and Zeta Sigma Chapters

Objectives:  
1. Train 50 -100 collegiate’s in the Eastern Region to ensure job/career readiness.

2. Provide co/op and internship opportunities for all collegiate brothers with   mentorship from alumni brothers in diverse occupations.

3. Strengthen our financial stability as an organization by attacking the current dilemma of college drop-out rates that is rising to the critical point in Sigma.

4. Offer life skill training to fortify their ongoing existence at these companies.

5. Bridge the Gap of collegiate and alumni brothers by investing in their lives early thereby making the transition to the alumni chapter smoother.

6. Directly attack retention rates in Sigma by incorporating financial dues as a requirement during internship/co-ops.

7. To create a qualified pool of candidates for scholarships, full time employment and transfer base into an alumni chapter.

8. Identify future leaders in Sigma and create a data base of to track accurately grade point averages as well as brothers who are graduating in various fields.

9. To assist in the transition from collegiate to alumni chapters by providing financial dues support for the critical year after graduation and encouraging alumni chapters to waive their chapter dues for that year as well.

10. To provide one to one mentorship and networking opportunities in the Blue and White Family.

11. To create a model mentorship/networking mechanism that chapters/brothers can use as a recruitment tool for perspective members.

12. To foster a stronger unified brotherhood in SIGMA remembering that success most often is not measured by how far you have climbed the ladder but rather how many people you brought along with you during your journey.

Implementation Procedure:
· Notice will be sent out to every chapter in the Eastern Region explaining the program. All websites, list serves and email data bases will be utilized to disseminate information.
· Collegians please email me directly at Natdiredu@yahoo.com to confirm your participation. This email should include the following information: Full name, school address, contact numbers, email address, major, career interest, grade point average, college/university currently enrolled, classification, name of collegiate chapter, U.S. Citizenship or Nationality, and intent to participate fully. 
· Any collegiate brother regardless of GPA or classification is permitted to attend.

· Collegians must submit an essay of 300 words or less on: “Where they see themselves 10 years from now.” Key points to include are the steps you believe must be taken in order to achieve your goals in those ten years.

· Alumni will respond via email of their intent to participate at Natdiredu@yahoo.com .  No brother will be turned away; we need Sigma Men in all disciplines and walks of life from Engineering to Social Work. Please indicate your availability to train/give insight in your field of expertise. We need our heavy hitters in all fields of expertise to step up to the plate and ignite this initiative.
·  If you can not attend then please provide any documentation of job opportunities as well as any knowledge of obtaining success in your discipline which can be distributed via email/hard copy print. 
· We are requesting that every alumni brother donate new/slightly used business suits, shirts, neck ties, slacks, sport coats, suspenders, cufflinks and overcoats.  
· Donations of attire can be sent in advance to my home address: 20 Kristin Drive, Etters, PA 17319 or given to a brother who is traveling to Baltimore. Please contact me and I will direct you to the appropriate brother in your area.
· We have contacted the following vendors: Joseph H. Banks, Men’s Warehouse and K&G Men’s ware who are offering the fraternity greatly discounted products for those alumni brothers who wish to purchase attire for a collegiate brother. 
· Brothers who want to donate funds can send your checks now to Bro. Derrick Fuller, (Eastern Regional Treasurer) at: 100 Debs Place #25 G, Bronx, New York 10475. Please make checks payable to: Phi Beta Sigma Fraternity, Inc. and in the memo section indicate, “My Brothers Keeper”.
· Collegians and alumni will receive confirmation within 24 hours 
· Corporations who have already volunteered to train will be contacted.
Training will commence in the following areas: (but not limited to)

Work Ethic

Sexual Harassment

Cover Letters


Interviews

Time Management

Logistics



Business Attire
Corporate Casual Dress 
Dining Etiquette

Social Etiquette
Business Etiquette

Resumes
Finances 101 

Conflict Resolution  

Computer Etiquette
Golf Etiquette

Career Choices

Credit Issues

Bench Marks and Projected Outcomes:
1. Upon completion of the training, 50 -100 collegiate participants will receive a “Certificate to Hire”, which will serve as a gateway for brothers/corporate partners to hire them.  A letter detailing the program will accompany the certificate.
2. A database of trained collegiate brothers will be implemented to track grade point averages and collegiate graduates.
3. A database of mentor to mentee will be established which the fraternity will use for transfer into alumni chapters.
4. Partnerships with a variety of corporations can be identified for future funding/job opportunities.

5. A training model will be formulated to be implemented in the remaining six regions over the next six months.

6. A new recruitment tool will be established for perspective members to view our brotherhood through a concrete networking forum.

7. Every participant will be properly adorned with business attire for their internships and co-ops.

8. Lessons will be administered on how to traverse the corporate environment in a multitude of fields.

9. Relationships will be established between collegiate and alumni which will strengthen the bond of brotherhood.
10. Retention rates will increase as a direct result of us being “Our Brothers Keeper”, i.e. providing an opportunity for success.

11. Transfer rates of collegiate into alumni chapters in the first year after graduation will increase.

12. A list of all donors, participants and trainers will be highlighted on our national website.
13. A detailed report of funds donated/allocated will be produced for the brotherhood perusal.

14. Receipts will be sent by the Treasurer to everyone who donated.

This initiative will serve as a model for the entire fraternity if we implement it successfully.  Together, we can move Sigma to another level. I look forward to your enthusiastic participation and I will keep you updated on our success.
Fraternally,

William L. Powell, Jr.

International Director of Education

Natdiredu@yahoo.com
(717)434-9516
