Preserving Our Sigma History
In an earlier e-mail, Abby Raymond released one picture of the basement where our administrative records have been stored and neglected since I left the headquarters in 1989.  I will now release to you more of the pictures.
 

Also: I will now share with you something that I have not discussed before.
 

When I became National Executive Director 1n 1978, I recognized that to be effective I would need training. My first trainer was Bill Doar.  Bill outlined the initial things I would have to learn. Prior to Bill moving the office to Washington in 1976, the major records of the fraternity were packed in boxes in the storefront that we rented in Brooklyn. My goal was to unpack, catalogue and organize all of those records so that my staff and I would be able to answer any phone question within 30 seconds.
 

To organize a proper system, I then contacted James (Tiny) Blanton, NED of Alpha Phi Alpha; Herman Moultrie, NED of Kappa Alpha Psi and my Howard classmate, Harold Cook, NED of Omega Psi Phi. The directors of the other fraternities opened all of their files and materials to me. I visited each of their offices several times and I traveled to their chapters with them. The NED's of AKA and Delta also gave me some assistance, but my boys (Tiny, Herman and Harold) worked hand in glove with me.
 

For a complete year my boys came to the Sigma office on a quarterly basis and audited all of my procedures and records. They helped me to design the excellent system that we maintained from 1978 - 1989. Those who were active in that period know that our file cabinets were front and center in the upstairs office because we were trying to reactivate brothers and needed those records close at hand. 
 

My staff and I also color-coded all of the transmittals so that each of us could tell instantly what the status of each account was by glancing at the top sheet of the transmittal. I served prior to the advent Microsoft products. We also maintained many alphabetical and numerical listings (updated monthly) so that we could quickly answer questions. I froze all card numbers and designed the way we now track annual membership. We developed a procedures manual of more than 100 pages which we used to train both the regular staff and those undergrads who worked with us from time to time.
 

Now - here is the point. 
 

When my successor was appointed, he was forbidden to have any contact with me or to enter the headquarters until I had vacated on December 31, 1989. Nothing that was in place prior to 1989 was passed on to Director Miller. THERE WAS NO TRANSITION.  To make the office "look good for P.R. purposes, the administrative records were moved to the basement. That is where they are today. 
 

Please do not hold Bro. Jamison responsible for any of these pictures. He did not move the records to the basement and he has no authority to move them back up stairs. Bro. Jamison has less power and authority as International Executive Director than Bill Doar had as National Executive Secretary. 
 

And now, through dumb amendments to the constitution, Bro. Jemison has been barred from belonging to a chapter and his term has been cut from four years to two. 
We are in serious trouble.
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As you view these pictures, you will come to understand why those brothers who have collected, bought and sought out precious Sigma artifacts simply refuse to turn them over to the general fraternity. What the fraternity now has is relegated to a dark, damp, dusty, dirty, rat – poop filled basement. For P.R. purposes, we look real good on the first floor; while the records that chronicle the history of our membership lay rotting in the basement. You will also come to realize why little or no reactivation has been possible for more than 16 years. The files necessary to research and validate membership are in the basement and the present staff has never been trained to do the required research.
There are two rooms on the first floor which could be cleaned up and converted to a records room (that is – if the International officers had any interest in doing so). At this point, however, they are too busy being “International”. 

This is the present condition of the third set of first –floor rooms.
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Now that you know the truth – What the hell are you going to do about it ???
